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DIGITAL TRANSFORMATION

A transformation should be driven by a customer centric perspective

Source: Silverbergh
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Offering

• Connected products and services

• Pricing

• Need, demand forecast (predictive) and usage

• …

Operations

• Processes, production set up, supply chain

• IT platforms

• Culture/ communication

• …

Organisation

• Structure

• Skills

• Partnering/ collaboration

• …

Customer experience

• Customer journey

• Marketing

• Channels

• …
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process

Transformation 
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Strategy 

alignment

Core digital 
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