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LIQUIDITY STRESS REQUIRES RAPID RESPONSES
Crisis liquidity risk management & protection program

1 Cash-flow per Share    2 Relevant rating dimensions e.g. ‘Funds from Operations (FFO)’ ratios   3 Risk premiums increase

LIQUIDITY RISK ANALYSIS

Establish liquidity perspective across different liquidity risk drivers, stress test 
liquidity situation against dominant perspectives

LIQUIDITY RISK ABSORBTION CAPACITY

Understand liquidity head-room without and with adjustments; integrate 
liquidity absorption capacity with liquidity risk perspective

LIQUDITY PROTECTION PROGRAM

Identify actions to protect liquidity and prioritise e.g. materiality, duration, 
strategy neutrality, timeliness & ease of implementation, …

LIQUIDITY RISK MONITORING, CONTROLLING & COMMUNICATION

Monitor liquidity situation, define areas for close surveillance e.g. 
counterparties. Forecast & communicate to key stakeholders (as required)

LIQUIDITY @ RISK

LIQUIDITY PROTECTION, EXAMPLES

-CFPS1

-Rating2

Management 
out of office

Default on debt 
payments

• Revenues (price, volume)
• Payment terms, sales
• Costs of supplies
• Defaults – customers & 

suppliers
• Additional crisis costs 

(e.g. site protection)
• Cost to (re-)finance3

• …

Debtor & creditor management, 
working capital, cost savings

Credit lines (negotiate, expand), 
government support (e.g. ST allow-
ances), pricing of liquidity consumption

Delay of investments, select asset 
sales (one-time)

Restructuring of balance sheet & debt

Liquidity protection potentialTotal

WHAT TO DO?

Strategic

Tactical

CASH-FLOW, EXPECTED +-

Consequences … … driven by liquidity risks


