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Approval & closingDocumentation
Collateral & risk 
assessment

Credit review
Preliminary 
analysis

Origination Administration

Initiation Portfolio managementRisk analysis 

Workout, 
repayment & 
remedial

 Policy adjustment

 Limits by type of 
asset

 Sales plan 
(anticipating 
overall portfolio 
target  structure) 

 Check of client 
request vs. 
policy objectives

 Identification of 
technical & 
sustainability 
design 
characteristics 
& choices

 Requires 
reporting: ESG 
criteria and 
asset quality, 
sustainability 
risk, …

 Apply exclusions  Assess ESG asset 
quality & 
‘sustainability 
risk’

 (Later) 
differentiate 
terms: collateral, 
pricing …

 Amend to 
include ESG 
terms

 Add ESG criteria 
to formal 
approval

 Execute 
amended 
commercial 
terms (if terms 
are breached)
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Strategies & policies (appetite & limits)

Scoring & ratingSales & planning

Pricing

Application

DecisionContracts & documents

Collateral management

Reporting, analysis & insights

Restructuring

Action rec.

Issue identification

Workout strategies
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Supported by Asset (Class) Specific ESG Assessment

ESG INTEGRATION … MORE THAN SUST. RISK ASSESSMENT
ESG ‒ Credit Process for Real Assets

Define sustainability risk 
appetite & construct portfolio

Assess sustainability risk & fit
Safeguard portfolio 
performance & resilience!


